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Responsible Care® is the chemical industry’s safety, health, environmental, security, and continuous improvement program. It achieves this objective by meeting and exceeding regulatory compliance, establishing industry best-practices, adopting cooperative and voluntary initiatives with government, community, industry partners, and other stakeholders.  
 As a partner to these chemical manufacturers and distributors, Heniff Transportation Systems, LLC. is committed to the adoption and implementation of the guiding principles and policies of the Responsible Care® program. This charter represents the foundation of our commitment to this program, the ethical management system we embody, the promise to our stakeholders that we will embrace and encourage openness, and that we will continuously set new and challenging goals that promote our leadership position as a transporter of bulk liquid chemicals and products. 
HENIFF’S CHARTER CONTAINS 6 KEY ELEMENTS

1. SCOPE OF HENIFF’S RESPONSIBLE CARE PROGRAM.
Heniff will work to implement all aspects of the responsible care program across the entire organization where it owns, operates and manages its employees, equipment, and terminal facilities. 
2. ADOPTION OF THE RESPONSIBLE CARE GUIDING PRINCIPLES.

Heniff Transportation Systems, LLC in accordance with the Responsible Care Partner Program hereby adopts and will work to continuously progress these guiding principles:

· To seek and incorporate public input regarding our processes and operations.

· To provide for the safe and secure transport of bulk liquid chemicals. 
· To make health, safety, the environment and resource conservation critical considerations for all new and existing products and processes.

· To provide information on health or environmental risks and pursue protective measures for employees, the public and other key stakeholders.

· To work with customers, carriers, suppliers, distributors and contractors to foster the safe distribution, transport and disposal of chemicals.

· To operate our facilities in a manner that protects the environment and the health and safety of our employees and the public.

· To support education and research on the health, safety and environmental effects of our handling and transport of products. 
· To work with others to resolve problems associated with past handling and disposal practices.

· To lead in the development of responsible laws, regulations and standards that safeguards the community, workplace and environment.

· To practice Responsible Care by encouraging and assisting others to adhere to these principles and practices across our value chain. 
3. HENIFF C.A.R.E.S. POLICY 

Compliance: comply with all safety, health, environmental and security laws, regulations and standards as they relate to our business.
Awareness: educate employees, customers and partners about product and process risks in an effort to make the delivery process as safe and secure as possible. 

Responsibility: lead in a responsible manner and deliver every load with a sense of ownership, pride, and accountability. 

Environment: promote pollution prevention, minimization of waste, and conservation of energy and other critical environmental resources. 
Safety: annually achieve the company wide-goal of no accidents, injuries or harm to human health and the environment. 

4. ESTABLISHMENT OF A MANAGEMENT SYSTEM.
Heniff will establish a system to effectively manage the responsible care program. The system will incorporate the following Plan-Do-Check-Act elements:
PLAN:

· Establish a systematic method for identifying and evaluating health, safety, security and environmental hazards and risks associated with Heniff’s operations. 

· Establish a set of annual goals focused on health, safety, environment, and security which strive to continuously improve the performance of the company. 
· Seek guidance from internal and external stakeholders regarding performance expectations.

· Develop a set of performance indicators against which improvements can be measured. 

· Assess the resources required to effectively implement the annual goals. 

DO:

· Communicate the goals to company stakeholders.

· Seek internal and external best-practices. 

· Establish policies and procedures for those processes which require improvement and for which goals are set. 

· Implement the policies and procedures. 
CHECK:

· Introduce and apply systematic checks, audits, and validations to verify the measurable performance against goals set and the effectiveness of the management system. 
· Enlist the help of outside contractors, supply chain partners, community members, and customers to validate value chain performance where and when necessary. 

ACT: 

· Establish a process to perform root-cause analysis against non-compliance and non-goal attainment. 
· Assign accountability to departments or individuals to ensure corrective or preventative actions are implemented or re-implemented. 
· Utilize disciplinary actions and/or rewards to influence behavior where necessary. 
5. CONTINUOUSLY IMPROVE AND REPORT PERFORMANCE.
Internal performance measures will be utilized by the management team to determine compliance with federal laws and regulations as well as progress toward goal attainment. 

External performance measures will be utilized to benchmark Heniff’s performance against industry standards. Specifically, Heniff will report the following on a annual basis to responsible care: 

· Accidents –frequency rate of DOT recordable accidents per million miles driven
· Reportable distribution incidents and spills –D.O.T. 5800.1 hazardous material incident reports

· Employee Safety –OSHA total recordable case rate for employees and contractors

· Community Outreach –recording of annual number of community outreach events (LEPC, CAP, FD, Community Events, Seminars & Training)

· Responsible care certification status

· Security –Security code implementation status
Heniff management shall periodically review this responsible care program and take action to ensure its continuing suitability, adequacy and effectiveness to improve the health, safety, environment and security performance of the company. 
Heniff must implement a continuous improvement process to ensure that it meets the latest regulations, laws, stakeholder expectations and highest industry standards for a bulk liquid transport company. 

6. COMMITMENT TO RESPONSIBLE CARE & BULK LIQUID PRODUCT TRANSPORTATION STEWARDSHIP. 

Heniff hereby commits that it will honor its obligations as a Responsible Care partner. It will promote the Responsible Care ethic, principles and practices along its own value chain. It will communicate with business and industry partners and other stakeholders to expand the knowledge and understanding of the safe and secure transport of chemical products. It will work to progress mutual assistance programs with other carriers and be a good transport steward to the chemical industry that it services. We pledge to operate our business according to this charter. 
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President of Heniff Transportation Services, LLC. 
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